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BUILD THE CONDITIONS THAT ALLOW TEAMS TO THINK CLEARLY,
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Understanding Psychological Safety
What psychological safety actually is, why it matters under pressure, and how it directly
affects decision-making, accountability, and business outcomes.

Identifying What Breaks Safety
How everyday behaviours quietly shut people down and how teams can recognise early
warning signs before issues escalate into disengagement, conflict, or HR involvement.

Listening That Keeps Information Flowing
Practical listening skills that reduce defensiveness, surface concerns earlier, and prevent
misunderstandings when pressure is high.

Building Trust Through Daily Actions
Small, repeatable actions that stabilise trust, especially in fast-moving or high-stress
environments.

Feedback Without Defensiveness
A simple, usable framework for giving and receiving feedback between colleagues in a way
that strengthens working relationships instead of damaging them.

Turning Tension Into Forward Movement
How to distinguish productive disagreement from destructive conflict and use differences
within the team to improve outcomes rather than stall progress.

WHAT YOUR TEAM WILL LEARN

Psychological safety is the
foundation of high performance...
Performance breaks down under pressure when
people don’t feel safe enough to speak, question, or
take responsibility.

Psychological safety determines whether teams
surface problems early, challenge decisions that carry
risk, and collaborate instead of protecting themselves.

When teams can't speak up, you lose critical
information. Small issues become expensive problems.
Talented people stay quiet or leave. Decisions go
unchallenged until it's too late.
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This 90-minute Foundations workshop builds a shared understanding of how fear,
pressure, and everyday team interactions shape communication, trust, and performance,
starting immediately.



Outcomes

01 02Delivery
Details

Company
Investment

Duration: 90-minute interactive
workshop
Format: In-person or virtual
Audience: Suitable for all staff across
all levels

Virtual: R9,500
In-person: R12,500 excl
travel

OUTCOMES & PRICING

By the end of the workshop, your team will:

Understand how fear and pressure change behaviour
and what helps people raise concerns instead of
staying silent.
Recognise early signs of silence, avoidance and
defensiveness before they become expensive
problems, delays, or resignations.
Communicate more clearly in meetings and day-to-
day work.
Give and receive feedback with less friction.
Apply small daily actions that strengthen
accountability and shared responsbility immediately.

This session creates a shared language and
communication baseline that teams use to surface risks
early, challenge decisions effectively, and maintain
performance under pressure.

03 Next 
Step

Call or email Ann to bring Psychological Safety Foundations into your
organisation and start seeing results immediately.  
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Psychological Safety Foundations is often used as the starting point before deeper leadership work,
once teams are aligned and communication stabilises.
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